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Message Text 


1 . AGENDA FOR CONSULAR CONFERENCE WEEK OF 4/24-4/28/78 
FOLLOWS. ALL ADDRESSEE POSTS SHOULD NOTE THEIR REPRESEN- 
TATIVES INCLUSION IN AGENDA. 


2. PANEL ENTITLED "CREATIVE CONSULAR SOLUTIONS" WAS SUG- 
GESTED BY COPENHAGEN. COPENHAGEN SUGGESTS THAT THE FOL- 
LOWING KINDS OF TOPICS BE ADDRESSED IN THIS DISCUSSION: 

A) TECHNIQUES FOR SEPARATING SOMEWHAT VALID FROM INVALID 
REQUESTS FOR ASSISTANCE. HOW BEST TO RESPOND TO THE FORMER 
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WHILE POLITELY DECLINING THE LATTER; 

B) SERVICES TO USC'S NOT COVERED IN THE FAM; 

C) ANY AND ALL TIPS ON STOPGAPPING PERSONNEL, VACANCIES. 
COPING WITH OVERALL PEAK SEASON DEMANDS, MAINTAINING HIGH 
MORALE, ETC., ETC. 

D) PUBLIC RELATIONS 
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3. PANEL ENTITLED "CONSULAR SECTION MANAGEMENT": THE 
VIEW FROM THE FIELD" WAS FOUND VERY USEFUL IN THE RECENT 
CONSULAR CONFERENCE IN CASABLANCA. WE HOPE THE FOLLOWING 

TOPIC WOULD BE AMONG THOSE PANELISTS COULD ADDRESS: 
EFFECTIVE MANAGEMENT OF CONSULAR WORKLOAD GIVEN TIME AND 
PERSONNEL LIMITATIONS AND GIVEN INCREASED DEMANDS AND 
VISIBILITY FOR PROTECTIVE SERVICES. 

4. AGENDA: 

MONDAY APRIL 24 

9:00 CONFERENCE REGISTRATION 

9:30 WELCOMING REMARKS - AMBASSADOR HARTMAN 
9:45 ASSISTANT SECRETARY WATSON 
10:30 COFFEE BREAK 

10:45 NBC SPECIAL "PASSPORT TO THE UNKNOWN" 

12:00 LUNCH 

1:30 PANEL: CREATIVE CONSULAR SOLUTIONS: 

THE VIEW FROM THE FIELD 

1. ROGER DAIRY - PALERMO 

2. ERWINVON DEN STEINEN - ADANA 

3. THOMAS CAIRNS - BORDEAUX 
3:00 COFFEE BREAK 

3: 15-5:00PANEL DISCUSSION CONTINUED 

TUESDAY APRIL 25 
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9:00 FEDERAL BENEFITS - RUTH ZLOTOWITZ 
(SSA - FRANKFURT) 

9:30 PANEL: AMERICAN CITIZEN SERVICES 

1. JAMES WARD - SCS 

2. EDWARD ODOM - PPT 
10:30 COFF;E BREAK 

10:45 PANEL: AMERICAN SERVICES CONTINUED 
12:00 LUNCH 

1 :30 AMERICAN SERVICES WORKSHOP 
3:00 COFFEE BREAK 

3:15 AMERICAN SERVICES WORKSHOP CONTINUED 

WEDNESDAY APRIL 26 

9:00 MARIO NOTO - DEPUTY COMMISSIONER - INS 
9:30 PANEL - VISAS: 

1. LLOYD DEWITT - VO 

2. JOHN REBSAMON - INS 
11:00 COFFEE BREAK 
11:15 VISAS CONTINUED 
12:00 LUNCH 

1 :30 VISA WORKSHOP 
3:30 COFFEE BREAK 
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3:45-5:00 VISA WORKSHOP CONTINUED 

THURSDAY APRIL 27 

9:00 FSI - NORBERT KRIEG: CONSULAR TRAINING 
10:00 COFFEE BREAK 

THURSDAY APRIL 27 CONTINUED 

10:15 CONSULAR TRAINING CONTINUED 

12:00 LUNCH 

1 :30 MANAGEMENT DEVELOPMENT SEMINAR 
3:00 COFFEE BREAK 

3: 15-5:00 MANAGEMENT DEVELOPMENT SEMINAR CONTINUED 

FRIDAY APRIL 28 
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9:00 PER - DIANE DILLARD AND TONY KERN 
10:30 CONSULTATION WITH PER REPRESENTATIVES TO BE 
ARRANGED FOR INDIVIDUAL OFFICERS AS DESIRED 
12:30 LUNCH 

2:00 PANEL: CONSULAR SECTION MANAGEMENT: 

THE VIEW FROM THE FIELD 

1. DONNA ANDERSON - NICE 

2. JAMES BLANFORD - ATHENS 

3. ANTHONY ARREDONDO - LISBON 

4. WILLIAM MORGAN - PARTS 
3:00 COFFEE BREAK 

3:15 PANEL DISCUSSION CONTINUED 

4:00-4:30 CLOSING REMARKS - ASSISTANT SECRETARY WATSON 

5. DEPARTMENT WOULD APPRECIATE IF AGENDA COULD BE RE- 
PRODUCED TOGETHER WITH THE LIST OF CONFERENCE PARTICIPANTS 
AND INCLUDED IN WELCOME KITS. 

6. FOR PARIS: IF AGENDA APPEARS SUITABLE IN TERMS OF 
LOCAL CUSTOMS, EMBASSY OPERATIONS ETC., IT CAN BE CON 
SIDERED AS FINAL. VANCE 
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